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Recruiting Service
falls short of fiscal
1999 enlisted goal

Air Force Recruiting Service fin-
ished fiscal 1999, achieving 95 per-
cent of its extended active duty goal.

The Air Force sent 32,068 new
airmen to basic training at Lackland
Air Force Base, Texas. The fiscal
1999 goal was 33,800. Additionally,
the Air Force achieved 100 percent or
better in 11 out of 12 officer pro-
grams. The nurse program only re-
cruited 70 percent of its goal of 285.

Thisisthefirstyear since 1979 that
AFRS did not meet or exceed the
enlistedgoal, andisonly theninthtime
in 44 years of record keeping the Air
Force has not met goal. In terms of
quality, 99.2 percent of thoseenlisting
are high school graduates, and many
have college credit.

“We're pleased our recruiters
closed the gap as much as they did
over thesummer months,” Col. Darrel
Greer, AFRS vice commander, said.
“We anticipate amore productivefis-
cal 2000 because of our expanded
marketing program, to include paid
advertising, the addition of several
hundred recruiters, and the continua-
tion of enlistment bonuses.” (AFPN)
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working together, totally integrated,” said
DiBattiste. “Thatisavery positivemessage
coming out of Charleston.”

The undersecretary was very impressed
by the C-17 and its capabilities during a
trainingmissiontoNorth Auxiliary Airfield.

“The C-17 isawesome,” shesaid. “The
ability that it has to land in such a short
space, to turn and back up, is phenomenal.
It did a fantastic job in Operation Allied
Force and | think we should be very proud
of the C-17.”

The undersecretary pointed out what
rolethe C-17 would play in the Expedition-
ary Aerospace Force that started Friday.

“Thefirst two AEFshave assembled and
deployed in part to Southwest Asia,”
DiBattiste said. “It is agreat concept that
will give our people predictability and sta-
bility. Makinglifebetter for everyoneinthe
Air Forceisour number onepriority. Dedi-
cated airlift will enablethe AEFsto provide
theright force at theright time, whether the
mission is humanitarian relief or combat
operations.”

While the AEF is important, the
undersecretary is focusing on recruiting,
retention and benefits issues for the Air
Force in the coming year.

“By March 2000, wewill have 300 more
recruiters on the job, for a total of 1209
nationwide,” said DiBattiste. “Wewill plus—
up another 300 by Sept. 2001, bringing the

total to 1509. That will be akey to help us
with recruiting.”

These recruiters will have many enlist-
ment bonuses to try and bring the numbers
back up from the shortfall the Air Forceis
currently experiencing.

“Many of our new members are taking
advantage of the six-year enlistment bo-
nuses,” said DiBattiste. “These bonuses
range from two to $12,000, making it a
good incentive to come in.”

“We are also recruiting more prior ser-
vicepeoplewithinayear after they get out,”
DiBattiste continued. “This will help our
retention problem because the people get-
ting out are our skilled people.”

Another way to get more peopleto sign
upisthrough the use of those already inthe
Air Force.

“We need to try to get the senior |eader-
ship, that’s senior NCOs and senior offic-
ers, out there doing more to help recruit-
ing,” said DiBattiste.

“More tours of the base, more reaching
out to the community and morevisibility in
the community.”

Morevisibility inthecommunitiesshould
help to advertise that the Air Force needs
good people. Anincreasein )
the advertisement revenue We
should a so bol ster recruiting.

“Wehaveincreasedthead-
vertisementdollarsto$78 mil-
lion from $54 million last fis-
cal year,” said DiBattiste.
“This should help bridge the

gap between the Air Force and the Ameri-
can people. Thiswill let them know what
we are about and what we have to offer in
education and training.”

The retention issue drives the recruiting
issue and the undersecretary laid out the
plan to improve retention in the Air Force.

“Thebiggest stepinretentionhasal ready
been accomplished by the starting of the
AEF,” DiBattistesaid.

“Thiswill lower theOPSTEM PO, which
isthenumber oneitem our peoplearesaying
on their exit surveys as to why they are
getting out. We are doing some quality of
life enhancements that should also help
retention; the 4.8 percent pay raise that
goes into effect Jan. 1, retention bonuses,
aircrew incentivepay, pay tablereformand
a better retirement.”

The undersecretary spent 20 yearsinthe
Air Forceandretiredin 1991. Sincereturn-
ingtothe Air Force she has been impressed
with what she has seen.

“The one thing that has not changed is
the quality of the people,” said DiBattiste.
“We are not the great Air Force we are
without the people. The peopleare number
one, top of theline.”

need to try to get the senior

leadership, that's senior NCOs and
senior officers, out there doing more
to help recruiting.”

-- Carol A. DiBattiste
Undersecretary of the Air Force




